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Jajlaun anajinsa HPOCRTOB ...

1. Ileas npoexTa —970:
A. ChopmynnposanHas npobiiema, ¢ KOTOpOit MPUIETCS CTOJIKHYTHCS B
IpoLECcce BbIMOAHEHUS NPOEKTa
B. YtBepxaenue, hopmynupytollee oOLine pe3ynbTaTbl, KOTOPLIX XOTEJI0Ch
Obl 1I0OMThCS B MTPpOLlecce BbITOMHEHHSI TPOEKTa
C. KommnuiekcHas olleHKa HCXOAHBIX YCJIOBHH ¥ KOHEYHOIO pe3y/ibTara 1o
MUTOraM BbIITOJHEHHUs TPOEKTa
D. Co3nanue ycnoBuii, TpeOyoLmXcst 115 BBITOJIHEHHs [IPOEKTa 3a
HOPMaTHBHBIN MEepHOL
E. Habmonenue, perynupoBaHue ¥ aHaIU3 Niporpecca npoexTa
2. Peaansauust npoexTa —23710:
A. ChopmynuposanHas npobsiema, ¢ KOTOPOH MPUIAETCS CTONKHYThCs B
IpoLecce BbIMOIHEHUSs NIPOEKTa
B. YtBepxaenue, Gopmynupytolee odLne pe3yibTaTbl, KOTOPBIX XOTEIOChH
Obl 100MThCS B Npollecce BBITOIHEHUS POEKTa
C. Co3naHue yc/10BHiA, TpeOytolMXCs /IS BBINOJIHEHUS [IPOEKTa 3a
HOPMATHBHBIN MTEPUOJL
D. Habnionenne, perynupoBaHue W aHan3 nporpecca npoexkTa
E. KomnuiekcHoe BbINOHEHHE BCEX OMMCAHHBIX B POEKTE NEHCTBHI, KOTOpbIE
Hanpas/IeHbl Ha JOCTUKEHUE ero Lene
3. [IpoexT oT/IHYAETCS OT NPOUECCHOI AeSITeILHOCTH TEM, YTO:
A. Tlpouecchl MeHee MPOAOJIKUTENIbHbIE 110 BPEMEHHU, YeM POEKThI
B. /g peanusaunu 0HOTO TUMA NMPOLECCOB HEOOXOAUM OAUH-/Ba
MCTIOHUTENS, [UISl pean3aluu npoexkta TpedyeTcss MHOMKECTRO
MCTIOJIHUTENER
C. I'lpouecchl OAHOTHITHBI ¥ LMKJIMYHBL, IPOEKT YHUKAIIEH 110 CBOEH Lien |
METO/IaM pealln3aliiu, a TaK/Ke HMEeT YeTKHE CPOKa Havajaa ¥ OKOHYaHMS
D. Komananas paboTa ¥ 4yBCTBO COMPUYACTHOCTH
E. CokpalleHue JTMHHA KOMMYHUKaLWH
4. U710 13 nepevneJICHHOro He SIBJISIETCS NPEUMYLIECTBOM NPOEKTHOI
OPranu3annonioil cTpyKkTypbi?
A. ObbenHenue JIo/ieH 1 000py1I0BaHUS TPOMCXOJUT Yepes [POEKThI
B. Komanjnas paboTa U 4yBCTBO CONMPUYACTHOCTH
C. CokpauleHue TMHHIA KOMMYHHKALK
D. IlpoBepky cOOTBETCTBHS yiKe MOAYUEHHBIX PE3YJIBTATOB 3a1aHHbIM
TpeboBaHUsIM
. Coctasnenue nepevHs He1lopabOTOK M OTKJIOHEHHI
5. U710 BRAI0MAI0T B cesl POHecehbl OPrani3ati 0 NPOBEICHIS KO po.is
KavecTBa npoexta’
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A,
B.

E.
D.

E

7. K¢

[TpoBepKy COOTBETCTBHS YK€ MOJYyHEHHBIX PE3y/IbTATOB 3aAaHHbIM
rpebOBaHUAM
CocTaBiaeHue rnepeyHs HelopadoTOK U OTKIIOHEHUH
[TpomeskyTOUHBIH U UTOTOBBIH KOHTPOJ/Ib KaueCTBa C COCTABICHUEM OTYETOB
. OCBOMTH MHHUMAIbHBIHA OIOZUKET NPOEKTa
BbisiBUTb, OTCTAET UM ONepekaeT peajan3alius MpoeKkTa B COOTBETCTBHH C
rpaMKoMm, a TaKxe MoJACUMTaTh Nepepacxol iU IKOHOMHIO TIPOEKTHOTO
OroKera
€T0/1 0CBOCHHOT0 00beva 1aeT BO3MOKHOCTh:
OcBOMTH MHHHUMAaJIBLHBIH OIOZKET NPOEKTa
BbIsiBUTB, OTCTAET MM OllepexaeT peaau3alus MpoeKTa B COOTBETCTBHH C
rpag KoM, a TaKKe NoJACUYUTATh NepepacxXol WK IKOHOMHUIO MPOEKTHOIO
Oromkera
CKOppeKTHPOBATh CPOKH BBIMOIHEHHS! OTAEIbHBIX IPOLIECCOB MPOSKTa
[IpoBepKy COOTBETCTBHS YKe MONYHYEHHBIX Pe3yabTaTOB 3a1aHHbIM
rpeOOBaHUAM
CocTtaBiaeHue rnepeyHs He10paboTOK M OTKJIOHEHUH
1KAs YACTHL PECYPCOB PACX0AYeTesl HA HAYAABLHOM JTAre pean3aiii

npoexTa?

A
B
L

.9-15%
. 15-30 %
. 1045 %

D. 50-55%

E

. 75-80%

8. Kakne parTOopbI CHIIbHEE BCEr0 BJIHAIOT HA PEAIH3ALHI0 NPoeKTa?

A
B
.

. DKOHOMHUYECKHE U COLHA/IbHbBIE
. DKOHOMMYECKHE W OPraHU3aLLMOHHbIE
. DKOHOMHYECKHE U NPaBOBble

D. CouualibHble ¥ NpaBOBbIE

E

. CouuanbHble H OpraHHU30BaHHbIC

9. Haszosure OTJIHYHUTEC/IbHY IO 0C00EHHOCThb HHBECTHIHOHHBIX IIPOEKRTOB:

A
B
C
D
b

A

. bonbioit 010/KeT

. Bbicokas cTeneHb HeONpeeJeHHOCTH U PUCKOB

. Lenpio apaseres obs3aresibHoe noJyueHne NpudbLIH B pesybrate
peaan3alMly npoeKra

. Huskag crenenb HeonpeaeseHHOCTH U PUCKOB

. Manenbkuii 010KeT

10. Yro takoe sexa?

. 3nakoBoe coObITHE B pealn3aLii MPOeKTa, KOTOPOe HCIONb3YeTCs 1S
KOHTPOJIs 33 XOJ0M €ro peain3alnu
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B. Jlornvyecku B3anMoCBsi3aHHbIE MPOLECCHI, BHINOJIHEHHE KOTOPBIX MPUBOIUT
K 1OCTH/KEHHIO OJIHOM M3 LiesIell poeKTa

C. CoBOKYNHOCTB MM0C/I€A0BATE/IBLHO BIMOJIHAEMBIX JEHCTBUH [0 peasn3aluu
npoekTa

D. TMotpeduTenn, st KOTOPbIX NpeaHa3HavalICs peaaru3yeMblil MpoeKT

E. 3aka3unku, HuBecTOpbl, MEHEUKEp NMPOeKTa M ero KomaH1a

11, YuacTtuuku npoexkra — 3to0:

A. TlotpeOnTenn, 115 KOTOPBIX MpeaHa3HAYAICS peaau3yeMblil MPoeKT

B. 3aka3unku, HHBECTOPB], MEHEKEP MTPOEKTa U ero KoMaH/1a

C. dusnueckue U IOpUAMYECKUe UL, HETTOCPEICTBEHHO 3a1eiiCTBOBAHHbIC B
MPOEKTE WK YbH UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/1€ BBIMOJIHEHHS
npoeKkTa

D. HacTHble nnua, HENOCpeACTBEHHO 3aei{CTBOBAHHbIE B IPOEKTE WIIH YbH
MHTEpPeCchl MOI'YT OBITh 3aTPOHYTHI B X0/1€ BLITIOJTHEHHS TIPOeKTa

E. KimeHnTsl, ”HBECTOpBI, NMpoOeKTa U €ro KoMaHaa

12. Hunnunanus npoekTa aBjsieTesi cTaaneli B npouecce ynpasJ/ieHus
IIPOEKTOM, 10 HTOTaM KOTOPOIi:

A. 3aKaHUMBACTCS OKOHYAHHWE BbINOIHEHUS [POEKTa

B. O0baBiasieTcs OKOHYaAHHE BbIIOJHEHUS [IPOEKTa

C. CaHKUHMOHHMpPYETCS HA4alo NpPOeKTa

D. YrBepxaaeTcs YKpyNHEHHbIN NPOEKTHbIHN IJ1aH

E. OTkoHsieTest yKpyHEHHbIN MPOeKTHbIN MlaH

13. Yro Takoe npeamMernasi o6JacTb npoexra?

A. OGBeMbl MPOEKTHBIX pabOT W UX COAEpKaHUEe, COBOKYTHOCTb TOBAPOB U
yCJIyT, MPOU3BOACTBO (BBIMOJIHEHNE) KOTOPLIX HEOOXO0AUMO 00eceynTs Kax
pe3y/bTaT BLIMOJHEHUS TIPOEKTa

B. Hanpasienus U NpUHUMIILI peaau3aluy MpoeKTa

C. I'lpuunHbI, 110 KOTOPBIM OBl CO3JaH MPOEKT

D. Onpe/esieHue CPOKOB BbINTOJHEHHSI HEKOTOPBIX MIPOLIECCOB MPOEKTa

E. OnpejeneHne BO3MOKHBIX PUCKOB

14, JLas wero npeanasnaden MeTol KpHTHYeCKoro nytu?

A. Jlnsg onpejiesieHnsi CPOKOB BbIMOIHEHHS HEKOTOPBIX MPOLIECCOB MPOeKTa

B. Jlis onpejgenenuss BO3MOXKHbBIX PUCKOB

C. Jlns onTUMHU3aLUK B CTOPOHY COKpALLEHHUs CPOKOB peaiu3aliii poeKTa

D. Jlist nanpasieHust 1 NPUHIIMOB pealin3allii MpoeKkTa

E. Jlist npuymH, 10 KOTOpbIM ObUT CO3/1aH MPOCKT

15, CrpyRTypHast ACKOMITO3HIHS HPOEKTA — 3T0:

A. Harasanoe n3obpaxkeHue B BUJe rpauKOB ¥ CXeM Beeil uepapxnueckoii
CTPYKTYpbl paboT rpoexTa

B. Crpykrypa opranu3aliy u ieJIerHpoBaHus MOJHOMOYNIT KOMaH kI,
peain3ylouleit MPOeKT
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C. I'paduik nocrynaenns i pacxogoBanns HeOOXOAUMBIX IS peain3aLiiil

POCKTA PeCypeoB

D. onpenenenie ¢poKoB BLIMOAHEHHS HEKOTOPIX MPOLECCOB MTPOCKTa

. Onpestenenite BO3MOXKHBIX PHCKOB
10, Kakue parropni neobXoumMo YHHTLIBATEL B HPOLHECCe HPHHSITHST PEIIeiis
O PCATHBAT HHBECTHIIONNOTO npoekTa’?

. Fndusiino n H9koHoMIUecKyY10 CHTYaIHIO B CTpaHe

B. HMudusiino, yposenb 3aHsToCTH H albTepPHATHBHLIC BAPHAHThI

HHBECTHPOBANHS

C. Hudasiunio, prekn, aibTepHaTHBHbIC BAPHAHTLI HHBECTHPOBALHSI

D. Hudasinio u noanTHueckyio CHTYaluio B cTpate

E. Mudasino, yposenb 6e3paboTuiibl 1 albTepPHATHBHBIC BAPHAHTLI

HHBCCTHPOBAHHS

17, Kak nasnisactest BpeMenuoii npoMesRy TOK MEAIY HaMa oM Peasiinsaiui i
OROHYANHeM npoextTa’

A. Craaus npoekta

B. 2KusneHublil Lk npoekta

C. PesyabTaTt npoekra

D. Bpemennblii npomexyTok

E. Hauano npoexra
I8, TTpoeKk T, KOTOPLIT HMECT JTHIL OO0 HOCTOSHHIOTO COTPY/ITI —
VIPABISHONICTO NPOCKTOM, SIBJSICTCS oo MATPHYHON CTPYRTYPOIL.

A. Eaunnunoit

B. Opannapnoii

C. Cnaboii

D. Exnnoit

E. Obueii
19, Kar naspisaerest CRIAKA, COACTICTBYI0HIASE PeRJaMe npoerta?

A. Ctumynupylouas

B. I'lpoekrHast

C. Mapketnurosas

D. Enunas

. Opannapuas
20, /Ba HICTPYMENTA, COACHCTBYIOMIX MCHE/UKEPY HPOCKTA B ODIaii s
RONEILLBE, CHOCOON0il PAGOTATL B COOTBETCTBII € HEASIMIT I 30401 PO T4
=10 CTPYRTYPHAST CXCMA OPTaHu3aii u....

A. Ykpynuenustit rpaduk

B. Matpuiia oTBeTCTBEHHOCTH

C. JlomxHocTHas HHCTPYKILHS

D. Pesyantar npoekra

E. Bpemennblil MpoMeKyToK




